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Office of the City Manager

CONSENT CALENDAR
February 19, 2013
To:

Honorable Mayor and Members of the City Council

From:

Christine Daniel, City Manager

Submitted by: Eric Angstadt, Director, Department of Planning & Development
Subject:

Memorandum of Understanding with the County of Alameda for the
Regional Renewable Energy Procurement Project

RECOMMENDATION
Adopt a Resolution authorizing the City Manager to execute a memorandum of
understanding with Alameda County authorizing the County to conduct solicitations for
aggregated renewable energy procurement for the period from the execution until June
30, 2015.
FISCAL IMPACTS OF RECOMMENDATION
There are no financial implications associated with executing the MOU. The City may
terminate the MOU, according to its terms, and the City is not obligated to enter into any
contracts.
If the City decides to enter into a contract as a result of participation in the MOU, there
will be costs and savings to the City. The specifics of those impacts will not be known
until the bidding process has been completed. The bulk of the costs are expected to be
financed, either with loans from public agencies or third party financing included in the
aggregated bids.
CURRENT SITUATION AND ITS EFFECTS
Energy consumption in municipal buildings increased 5% between 2000 and 2011 due
to a 23% net increase in square footage. As a result, current total municipal building
energy consumption levels are not in line with targeted reductions, with an excess of
approximately 2,000 metric tons of CO2e emissions. GHG savings potential from solar
photovoltaic installation ranges from 90 metric tons of CO2e (4% of reduction goal) if
systems are sized to limit production to onsite energy use, to a maximum generation
capacity of 270 metric tons of CO2e (13% of emissions reduction goal).
BACKGROUND
The City of Berkeley is a participant in the R-REP, an initiative that will utilize
collaborative procurement to purchase renewable energy systems for public agencies
throughout Alameda, Contra Costa, San Mateo and Santa Clara Counties. Currently, 20
public agencies, including cities, counties and special districts are actively participating
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in the project. A list of current participants appears in Attachment 2. This project is led
by the County of Alameda, as the Lead Agency, in partnership with two local nonprofit
organizations, Joint Venture Silicon Valley and the Contra Costa Economic Partnership.
Engaging in a collaborative procurement process for renewable energy may lead to a
significant reduction in renewable energy systems costs, transaction costs and
administrative time, and enhanced leverage for public agencies in the negotiations of
renewable energy systems and financing. Renewable energy systems can benefit the
City through sustained reductions in utility expenditures. In addition, the projects will
contribute to the City’s target greenhouse gas reduction specified in the Climate Action
Plan.
The R-REP is based upon the successful Silicon Valley Collaborative Renewable
Energy Procurement (SV-REP) Project, which was the largest multi-agency
procurement of renewable energy in the country at the time of completion. The R-REP
expects to break this record with up to 40 MW of power generation potential combined
across approximately 170 sites. The City of Berkeley recently completed a feasibility
study for sites being considered for inclusion in the project (see Attachment 3 for a list of
sites). Upon completion of the feasibility studies by all Participating Agencies, a
technical/financial consultant retained by the County of Alameda will assist in the design
of the procurement process and provide support during the solicitation process,
proposal evaluation and contract negotiations. Vendors will be selected through a fair,
open and competitive bid process and the Public Contracting Code will be followed.
Once vendors are selected, the discretion to proceed with the development of a project
at each of the sites considered under the R-REP is retained by Participating Agency
Boards and City Councils.
Each agency participating in the R-REP is required to sign a Memorandum of
Understanding (MOU) by and among the County of Alameda and the other agencies
participating in the R-REP (see attachment 2). The MOU defines the roles and
responsibilities of Participating Agencies and is intended to provide stability to the
project during the solicitation process. Individual councils retain the discretion to
proceed with the development of a project at each of the sites considered under the RREP.
Participating Agencies and the County of Alameda are not to withdraw sites listed from
the project from the period thirty days prior to the solicitation issuance until vendors
have been selected. No penalty or liability shall accrue as a result of any withdrawal.
The withdrawal provision is included in the MOU to reduce the risk of changes that
could impact bid pricing and vendor cost models, and the risk of price increases to the
other agencies participating in the project. The solicitation will include “bundles,”
inclusive of sites across agencies. The intention of bundling sites is to achieve
economies of scale and sufficiently reduce vendors’ transaction costs so as to receive
the best pricing possible. If agencies are able to withdraw from the project from thirty
days prior to the issuance of the RFP, or at any time during the solicitation, this will
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impact the bundling strategy, which may then negatively impact pricing for the other
agencies included in that bundle.
Participating Agencies have participated in the drafting, review and finalization of the
MOU language. The first draft of the MOU was circulated to agencies in the mid-June,
2012. On July 23, 2012, the County of Alameda hosted a conference call for
Participating Agency attorneys to discuss the MOU with County of Alameda County
Counsel. Agencies were then invited to submit comments and revisions to the draft
MOU. The County of Alameda reviewed these comments, and revisions were
incorporated into a second draft of the MOU, which was distributed to agencies on
September 7, 2012. Agencies were again invited to submit comments and revisions. A
final draft of the MOU was distributed on October 18, 2012, along with a memo
containing County of Alameda’s response to all comments submitted on the second
draft of the MOU.
Bids are expected by May 2013. At that time, staff will evaluate the system costs,
financing options and make a recommendation on whether and how to proceed.
RATIONALE FOR RECOMMENDATION
The City needs to reduce energy use at its municipal facilities to meet its targeted
greenhouse gas emissions. This will require a mix of energy efficiency and renewable
energy. The cost of renewable energy and the availability of financing can be improved
under an aggregated procurement program. There is no risk to the City in participating
in the solicitation process.
ALTERNATIVE ACTIONS CONSIDERED
The City could choose to conduct bids for its own facilities but given the relatively small
size of potential municipal projects, the bid prices are likely to be high.
CONTACT PERSON
Billi Romain, Sustainability Coordinator (510) 981-7432

Attachments:
1: Resolution
Exhibit A: Memorandum of Understanding
2: Participating Agencies
3: List of Sites Under Consideration

Page 3

RESOLUTION NO. ##,###-N.S.
AUTHORIZATION OF MEMORANDUM OF UNDERSTANDING WITH ALAMEDA
COUNTY FOR AGGREGATED RENEWABLE ENERGY PROJECT PROCUREMENT
WHEREAS, the City Council adopted the Berkeley Climate Action Plan, which
establishes a goal of reducing community greenhouse gas emissions by 33% by 2020
from 2000 levels; and
WHEREAS, based on a recent analysis of municipal emissions sources, significant
reductions are needed for the City to achieve its share of the community’ reduction goal;
and
WHEREAS, while some of these reductions can be achieved through improvements in
energy efficiency, increased deployment of renewable energy will be needed; and
WHEREAS, the economic potential and the availability of third party financing for
municipal renewable projects is limited by the relatively small size of the various
municipal potential renewable sites; and
WHEREAS, Alameda County has invited the City to participate in a aggregated
solicitation for renewable energy projects which may help reduce costs and increase the
availability of financing; and
WHEREAS, the City has identified ten municipal sites that are eligible for the County
program; and
WHEREAS, to participate in the program, the City must execute a memorandum of
understanding (MOU) with the County; and
WHEREAS, the City may, at its discretion, choose to award a contract to the firm(s) that
respond to the County’s solicitation; and
WHEREAS, the MOU does not obligate the City to proceed with a project.
NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the
City Manager is hereby authorized to execute a memorandum of understanding with
Alameda County authorizing the County to conduct solicitations for aggregated
renewable energy procurement for the period from the execution until June 30, 2015.
Exhibits
A: Memorandum of Understanding

Attachment 2
REGIONAL RENEWABLE ENERGY PROJECT (R-REP)
INFORMATION ON PARTICIPATING AGENCIES
The following agencies have submitted sites that are currently being assessed for renewable
energy projects and considered for inclusion in the R-REP:
Agency

1. California Department of Transportation
2. California Highway Patrol
3. Castro Valley Sanitary District
4. Central Contra Costa Sanitary District
5. City of Berkeley
6. City of Emeryville
7. City of Fremont
8. City of Martinez
9. City of Menlo Park
10. City of Mountain View
11. City of Oakland
12. City of Redwood City
13. City of Richmond
14. City of Walnut Creek
15. Contra Costa County
16. County of Alameda
17. County of San Mateo
18. County of Santa Clara
19. Delta Diablo Sanitation District
20. Hayward Area Recreation and Park District (HARD)

Attachment 3

LIST OF SITES UNDER CONSIDERATION FOR SOLAR PROCUREMENT

Site Name

Address

1 Main Library

2090 Kittredge Street

2 Civic Center

2180 Milvia Street

3 Francis Albrier Recreation Center

2800 Park Street

4 Public Safety Building

2100 MLK Way

5 Live Oak Park Recreation Center

1301 Shattuck Ave

6 Transfer Admin Buildings

1235 2nd Street

7 Sather Gate Garage

2450 Durant Ave

8 Emergency Services Warehouse

1011 Folger Street

9 Marina Corporation Yard Building

235 University Ave

10 Mental Health Center

2640 MLK Way

