; CITY 9F

Office of the City Manager
ACTION CALENDAR
November 12, 2002

To: Honorable Mayor and
Members of the City Council

From: We%ekef City Manager

Subject: Holiday Marketing

RECOMMENDATION

That the no additional funding be allocated for a Holiday Marketing campalgn unless the Council
identifies a source of funding, consistent with its action of October 15" to place a moratorium on
new discretionary funding requests.

FISCAL IMPACTS OF RECOMMENDATION
None at this time. Should the Council choose to allocate funds for this purpose, an offsetting
reduction would need to be identified elsewhere in the budget.

CURRENT SITUATION AND ITS EFFECTS

No funds are provided in the City’s Biennial Budget to provide for a city-wide Holiday
Marketing Campaign. However, funds were prov1ded in FY2002, on a one-time basis, in part in
response to the negative affects of the September 1 1™ terrorist attacks on the Eat Coast and
subsequent publicity surrounding the City’s response to military action in Afghanistan. At this
time, the City’s merchant associations are requesting that the City again contribute to a targeted
marketing campaign in anticipation of the holiday season.

RATIONALE FOR RECOMMENDATION

Funds to provide for this expenditure would require that an equivalent reduction be taken
elsewhere in the budget.

ALTERNATIVE ACTIONS CONSIDERED
Merchant associations, several of which have instituted Business Improvement Districts, could

be requested to cover all, or part, of the costs associated with a city-wide holiday marketing
campaign.

CONTACT PERSONS
Paul Navazio, Budget Manager
Tom Myers, Director, Office of Economic Development

2180 Milvia Street, Berkeley, CA 94704 o Tel: (510) 981-7000 @ TDD: (510) 981-6903 e Fax: (510) 981-7099
E-Mail: manager@ci.berkeley caus Wehsite: http://www ci.herkeley.ca.us/manager

G:\BGTUNIT\Paul\nov12C.doc



Holiday Marketing ACTION CALENDAR
November 12, 2002

Approved:

%l Kamlarz, De#.lty City Manager
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