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CONSENT CALENDAR 
October 25, 2005 

To: Honorable Mayor and 
Members of the City Council 

From: Phil Kamlarz, City Manager 

Submitted by:  Claudette Ford, Director, Public Works 

Subject: Purchase Order – Vehicle Replacement 

RECOMMENDATION 
Adopt a Resolution authorizing the City Manager to execute a purchase order with San Francisco 
Toyota in an amount not to exceed $137,853.58 to purchase six Toyota Prius Hybrid vehicles for 
the City of Berkeley fleet. 

FISCAL IMPACTS OF RECOMMENDATION 
Each City department pays its share of vehicle replacement into the Equipment Replacement 
Fund (860-5703-410.70-42).  At the end of the vehicle’s useful life, these funds are used for its 
replacement. 

The purchase price for each Toyota Prius Hybrid is $20,684. The extended service agreement 
equals $585 each and sales tax equals $1,706.43 for a total of $22,975.43 including tax, extended 
warranty and delivery charges. 

CURRENT SITUATION AND ITS EFFECTS 
Six existing fleet vehicles used for City business are between 12 to 14 years old and have 
reached the end of their useful life.  Replacing these vehicles with gasoline-electric hybrids 
reduces maintenance time and expense, reduces air pollution and cooperates with the City’s 
Environmentally Preferential Purchasing Policy.  

BACKGROUND 
The City purchases and maintains its own fleet of vehicles to provide service to the Berkeley 
community.  Vehicles need to be replaced in the Police, Housing and Public Works Departments.  
An Invitation for Bid (Spec. No. 05-10074-C) was sent to thirty-three automobile dealerships 
including Toyota of Berkeley. There were three respondents: San Francisco Toyota, Toyota 101 
and Toyota Walnut Creek.  The three proposals were evaluated and were equal in all respects 
except pricing. 

It should be noted that the hybrid vehicle key system that enables entry to the car and starts the 
motor is based upon radio frequency identification technology.   
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RATIONALE FOR RECOMMENDATION 
Hybrid vehicles use less fossil fuel than the vehicles they are replacing.  They are powered by a 
combination of gasoline and electricity, which helps improve air quality in Berkeley and 
decreases our use of gasoline.  San Francisco Toyota is the lowest respondent bidder and satisfies 
the City’s obligation to obtain the best possible pricing for purchased goods. 

ALTERNATIVE ACTIONS CONSIDERED 
No alternative action was considered.  Continued use of older, less fuel-efficient vehicles results 
in increased maintenance, increased fuel costs and loss of productivity due to increased service 
time. 

CONTACT PERSON 
Henry DeGraca, Acting Manager of Infrastructure Maintenance, 644-6622 Ext. 235           
Wanda Redic, Assistant Management Analyst, Public Works, 644-6622 Ext. 270 
 

Attachments:  
1: Resolution 
2: Abstract of Bids Worksheet 
3: Bidder’s List 
 



 

 

RESOLUTION NO. ##,###-N.S. 
 
 

RESOLUTION APPROVING PURCHASE ORDER FOR VEHICLE REPLACEMENT 
 
WHEREAS, six City fleet vehicles have reached the end of their useful life; and 
 
WHEREAS, the Police, Housing and Public Works Departments require fuel-efficient vehicles 
in good operating condition to provide service to the Berkeley community; and 
 
WHEREAS, three auto dealerships responded to an Invitation for Bid; and 
 
WHEREAS, San Francisco Toyota was the lowest responsive and responsible bidder; and 
 
WHEREAS, funds are available in the FY 2006 budget in the Equipment Replacement Fund 
(860), budget code 860-5703-410.70-42. 
 
NOW THEREFORE, BE IT RESOLVED that the Council of the City of Berkeley authorizes the 
City Manager to accept a bid from San Francisco Toyota and execute a purchase order in an 
amount not to exceed $137,853 for the purchase of six Toyota Prius Hybrid vehicles to be 
delivered within 180 days of Council approval for the Police, Housing and Public Works 
Departments 
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