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To: Honorable Mayor and 
  Members of the City Council 
 
From: Phil Kamlarz, City Manager 
 
Submitted by: Lisa Caronna, Deputy City Manager 
 
Subject: Status Report: Warm Water Pool at the Berkeley High School (BHS) 

  Tennis Court Site  
 
INTRODUCTION 
This is a status report on the Warm Water Pool at the BHS Tennis Court Site on Milvia St.  On 
July 18, 2006, Council took action to develop a schedule and related possible financing for the 
construction of a new warm water pool at the BHS Milvia Street tennis court site, including but 
not limited to:  1) developing a full-scale project; 2) exploring options for:  a) a special mail 
ballot election in 2007; b) a June or November election in 2008; or c) funding through 
certificates of participation; 3) moving this project up to the first tier of priorities in the City’s 
work plan; and 4) authorizing the City Manager to expend the necessary monies from the 
General Fund already set aside for the warm water pool to accomplish Council’s direction. 
 
CURRENT SITUATION AND ITS EFFECTS 
In order for the warm water pool to be fully implemented as a viable future project, a number of 
steps need to take place.  Planning (including CEQA), design, costing, site control, and ongoing 
maintenance costs must be finalized to determine the project’s feasibility and financing options.  
We anticipate all components of the project will be complete in October 2007 allowing for either 
a special mail-in ballot election in November 2007 when the project is complete, or through an 
election consolidated with the State in June 2008. Special mail-in ballots cost approximately 
$200,000 versus the cost of approximately $100,000 for Berkeley to call for a consolidated 
election with the State and then $10,000 for each additional ballot measure on the State election 
ballot. 
 
CEQA  
BUSD has distributed a Draft EIR for the BHS South of Bancroft Master Plan.  Comments are 
due to the District on November 9, 2006, and District action is anticipated in December.  City 
staff are currently reviewing the document and preparing comments.  The Draft EIR for the south 
campus area addresses many of the issues related to the warm water pool; however, the adequacy 
of the document for the purpose of constructing a warm water pool are undetermined as of yet.   
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Project Design 
The detailed project design is required to both assess the program and fully cost the project.  The 
City is receiving responses to a Request For Qualification (RFQ) to select an architect with 
expertise in pool design.  The RFQ is currently posted on the city website with a deadline for 
submittal by December 7.  Final selection of an architect is anticipated in January 2007 with the 
final schematic design complete in August 2007.  The design process includes three user-focused 
community meetings to review project requirements, as well as design options for the pool 
proposed for the Milvia Street tennis court site. 
 
Site Control 
The District owns the Milvia Street site. The City will be investigating various options ranging 
from land purchase to joint use or joint occupancy of the site with the District. According to 
State Procedures for Disposition of Surplus Property (see Attachment 1), in order for the 
property to be either sold and/or leased for the purposes of a warm water pool by the City of 
Berkeley, the District must first determine that the property is surplus to the needs of the District 
and make critical findings.  The determination is undertaken by an advisory committee as 
established in State procedures and the District cannot sell it for much below fair market value. 
We will be exploring both purchase and lease options as we move forward in this process.  
 
The District Superintendent is currently assessing the best means of activating a committee 
(either existing or new) for the Milvia Street warm water pool site.  We have been informed this 
process may take up to one year to complete after the committee is formed. 
 
Bonds and Financing 
Once the actual costs are better known, bond and financing options will be fully developed.  
Opportunities for bringing a bond measure to the voters based on what we believe to be the 
likely schedule of completion of project development in a year (October 2007) are either a 
special mail-in ballot in November 2007, or through an election consolidated with the State in 
June 2008.  Developing options for certificates of participation will be concurrent with 
determination of the final costs for the project in advance of a decision to go to the voters for 
bond approval. 
 
FISCAL IMPACTS OF POSSIBLE FUTURE ACTION 
Project expenses are being drawn from a $1,000,000 General Fund allocation for the warm water 
pool as originally allocated in the FY 2006 budget.  This allocation recommended to be carried 
over to Fiscal Year 2007 and will be included as part of the First Amendment to the 
Appropriations Ordinance.  Funds are currently budgeted in Capital Improvement Fund budget: 
610-5215-463-1103 (Hourly salaries - $100,000), 610-5215-463-3038 (Miscellaneous 
Professional Services - $200,000), and 610-5215-463-6570 (Infrastructure Building - $700,000). 
 
CONTACT PERSON 
Lisa Caronna, Deputy City Manager 981-7000 
 
Attachment 1: Procedures for Disposition of Surplus Property  
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