Office of the Executive Officer
ACTION CALENDAR
October 18, 2005

To: Honorable Chairperson and
Members of the Housing Authority

From: ?Lf Phil Kamlarz, Executive Officer
Shnuejw Stephen Barton, Housing Director
Subject: Improvement Plan for Berkeley Housing Authority Section 8 Program

RECOMMENDATION
Adopt a Resolution approving the proposed Berkeley Housing Authority (BHA) FY 2006 Section
8 Program Improvement Plan to raise the Section 8 VVoucher Program to standard performance.

SUMMARY

This report presents the Improvement Plan for BHA, designed to move the agency from its
current status of troubled, to a standard performing housing authority. The Improvement Planis
designed as a corrective action plan (CAP), which outlines the corrective strategies BHA will
implement to resolve any deficiencies.

BHA has made subgtantia progressin improving the management of its programs and the
physicd condition of its 75 public housing units. Asaresult HUD has informed us that the
Public Housing program will be removed from troubled status, but has given the agency until the
end of thisfiscal year to do the same for the Section 8 Voucher program. Failure to move
quickly to improve BHA scoring under HUDs Section 8 Management Assessment Program
(SEMAP) could result in loss of local control over the Agency.

BHA has made progress towards bringing the agency’s Section 8 Voucher program out of its
troubled status and now presents a plan to complete this process by the end of the current fiscal
year. This accderated improvement timeline will require additiond staffing a a cost of

$104,000 for the remainder of the current fisca year. At present the BHA does not have the
additiond funding necessary to cover this cost, but we have received verba notice that HUD
accepted our gppea and will provide ahigher level of adminigrative funding for calendar year
2005. In addition, in order to maintain standard performance, the BHA islikely to need to
udtan a least part of this higher leve of saffing in the future. Staff will bring a further report to
the BHA board by December with financia projections to examine the possible need for ongoing
subsidy to the agency.

FISCAL IMPACTS OF RECOMMENDATION

We have received a verbal notification from HUD that they have accepted our appeal regarding
administrative funding and will increase our CalendarYear 2005 funding by $104,000. The improvement
plan proposes additional costs in the amount of $104,000
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BACKGROUND

Over the past severd years the Berkeley Housing Authority has been classified as troubled under
HUD management indicators in both the Public Housing and Section 8 VVoucher programs.
During thistime, the BHA made significant changesin itsinternd organization and procedures

in order to meet HUD requirements. The Housing Authority has put in place anew internd
management team congisting of the Housing Authority Manager, the Senior Housing Assstant
Supervisor and the Senior Accountant who have atotal of over 60 years of experience at other
Housng Authorities, including severd that were high performers by HUD standards. They have
made substantia improvements at the Berkeley Housing Authority as outlined in a Corrective
Action Plan (CAP) and Memorandum of Agreement (MOA) with HUD and are currently
engaged in upgrading the BHA computer software from the old DOS-based system to a
Windows-based system.

HUD’ s performance scores generally measure the agencies quality of reporting to HUD and do
not capture BHA’ s progress in correction of its underlying problems until the processis
complete, so it bears mention that restructuring the adminigtrative and financid systems,
initiating changes in personndl, procurement and other policy revisons were essentid to
removing the troubled designation in public housing and laying the groundwork for this in the
Section 8 Voucher program. At this point the BHA is ddivering the servicesthat it is supposed
to ddliver in the Section 8 program. Its problems are primarily in documentation, procedural
mistakes and the timeliness and accuracy of reporting to HUD.

Accomplishments under the new management team include:

Public Housing
- Theremova of the troubled status for the Public Housing program, for which we have

received verba notice from HUD, pending written confirmation;
Rehabilitation and modernization of dl 75 public housing units with the find phase to be
concluded by June 30, 2006;
Approva of HUD Capitd Fund alocation;
Transfer of day-to-day property management from BHA to Affordable Housing
Asociates.

Agency Infrastructure
Maintained financid gahility in achanging funding dimate;
Converson of exigting computer software which will provide more ease in performing
the daily work and will improve some aress with wesk interna controls; (scheduled to
“go live” November 2005);
Updated adl policies and procedures,
Developed plan for daff training to ensure independent function and reduce management
time lost to addressing less technica issues,
Extendve formd and informa g&ff training;
Interna restructuring that reorganized staff and reall ocated staff resources;
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Fair housing compliance under aVoluntary Compliance Agreement resolved a dispute
with HUD over the status of the Berkeley resident preference.

Section 8 Voucher Program
- Increased Section 8 lease up by 40%;
Cut unnecessary expenditures and streamlined operation by renegotiating improved
services with vendors at reduced costs, by reducing office supply and printing costs, and
by reducing mileage costs with interna restructuring of field work functions.
Implemented two full check runs per month for landlord HAP payments.
Ongoing implementation of quaity control review of al dient files

CURRENT SITUATION AND ITSEFFECTS

It isimperative for the future of the Agency thet the troubled statusis removed. HUD has
warned the BHA that it needs to reach Standard performance in the Section 8 VVoucher program
by the end of thisfiscd year (July 2006) or HUD may fed compelled to exerciseits Satutory
authority to take over control of the agency. Under such circumstances HUD has extensve
powersto diminate loca preferences, lay off and replace staff and potentidly to merge the
agency with another.  In addition, under troubled status, HUD requires a substantial amount of
additiond reporting from the housing authority, above and beyond that required of a standard
performing agency. This takes away from the resources available to carry out the required day-
to-day activities of awell functioning agency. The BHA must move quickly to resolve the issues
creeting the troubled status. Fortunately, much of the groundwork has been done, but some
interna restructuring is again necessary as well as additiona staff resources.

BHA’s designation of troubled status for the Section 8 program is directly related to the Section
8 Management Assessment Program (SEMAP) scores derived primarily from the on-line
reporting percentages. Housing Authorities are rated based on accurate and compl ete reporting
of family information and program operations. BHA’ s scores declined due to the data entry
errors submitted through HUD’ s database, and BHA has been unable to correct these errors
quickly and resubmit them to HUD due to affing limitations. It istherefore critical that BHA
designate additiond saff effort toward the monthly correction of errors as well as correction of
past errors and omissionsin the database to improve the percentage of correct submissions.
HUD requires housng authorities to maintain a 95% submisson rating on dl householdsin the
program. This effort requires coordination of database corrections between our agency and other
housing authorities due to portability, correction of internal errors generated by staff data entry
problems when issuing Section 8 VVouchers, making rent changes, income changes, household
changes, submitting client end of participation in the program, or any other change relating to or
impacting the clients and their subsidy.

The Section 8 Management Assessment Program (SEMAP) measures the performance of
housing authorities that administer the Housing Choice Voucher program in 14 key aress. High
Performers are those receiving 90% or above in the ratings, Standard Performers receive 60-89%
in the ratings and Troubled Performers receive 60% or lessin the ratings. Nine indicators are
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based on BHA’s df-certification to HUD and scores may be modified by aHUD on-site
confirmatory review. 5 are rated through the on-line MTCS/PIC reporting.

Attachment 3 shows the SEMAP scoring system.  Attachment 4 shows the BHA SEMAP scores
for FY2004 and attachmernt 5 isthe HUD Notice which mandates requirements for accurate and
timely reporting and sanctions for failing to submit 100 % of family records with a5% or less
error rate. Attachment 2 is the Improvement Plan covering the 14 SEMAP indicators and
corrective srategies BHA will implement to come into compliance for a Standard rating. The
Improvement Plan dso outlines accountability with monthly reports to the City Manager and
datus reportsto the BHA Board. BHA will be working directly with HUD’ Public Housng
Revitdization Specidist Andrew Nguyen, to monitor and assess progress on the plan, including
monthly meetings to review activities or to determine a need for HUD to provide technica
assistance. BHA gaff will work hand in hand with the HUD representative on the agency’s
progress to ensure compliance.

AsBHA'’sfalure to meet the error free reporting requirements have been amain contributing
factor to the agency’ s troubled status, primary focus will be on completing, performing and
submitting data and reports on time and correctly. Thisisacrucia part of the SEMAP process
and will contribute to favorable SEMAP scoresin the future. Therefore, great effort must be
placed on ensuring improvements in these areas. BHA' s plan for accomplishing thistask is as
follows

Create afull-time staff postion dedicated solely to improving BHA’s ot line reporting
percentages to HUD and improve performance scores under SEMAP by reassigning a
Housing Authority Representative (HAR) to these duties. Staff in this classficaion are
experienced with these regulations and are required to know the reporting requirements.
In order to free up the HAR, the BHA will add 1 FTE Customer Service Specidist 111
position to replace work currently performed by a Housing Authority Representative.
The HAR will then be reassigned to the needed functions. (Cost: $65,000 for 9
months/$87,000 annualy)

Continue the exigting Office Specidigt || position scheduled to be cut the end of the fiscal
year. Thispaogtioniscurrently funded only through December 2005. Loss of this
position would require other Saff to rotate into the reception and public information role,
aswdl as reducing overal clerical support at the agency. (Cost: $35,000 for 6
months/$70,000 annually)

Allow the Agency to pay for some overtime when there are pesksin demand for services,
such as the need to process people from the waiting list when vouchers become available
and to do initia ingpections quickly in order to dlow them to move into their new homes.
(Cost: $6,000)

This gtaffing structure will allow BHA to focus on Section 8 SEMAP issues through our revised
MOA and CAP compliance deadline of June 30, 2006. It will have atotal one-time cost of
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$104,000, however Council should be aware that in order to maintain appropriate performance
levelsin the future the BHA islikely to need to keep at least part of the additiond staffing
proposed here. BHA has successfully argued to HUD that it was under funded by approximately
$104,000 in this caendar year, enough to cover these cogts for thisfiscal year. The BHA cost
gructure will increase over at least the next two years as saffing costs increase. Staff will return
to the Board by December with financia projections of future costs and what is known about
potentia revenue from HUD.

Using the additionda staff, BHA with the help of its computer system will monitor the SEMAP
Indicators through at-will reports on BHA progress and status, which will provide management
an opportunity to implement correction of compliance deficiencies at the time of occurrence.
Management will put in place quality control methods for assessing staff performance on
SEMAP indicators and error rates and provide further training and guidance to ensure error free

reporting.

Findly, overdl improvement activities needed to focus on removing the “troubled” status for the
Section 8 program through improvement of our SEMAP scores include:

Ingtitute a qudity control process for BHA management, to ensure effective monitoring
of dl SEMAP indicators, reduce errors and maintain program integrity;

Assess the errors being made by staff for frequency and type and re-train g&ff to
eiminae errors,

Correct deficiencies identified in the quality control process,

Train g&ff on utilization of HUD’ s on-line systems for required income verification;
Complete work tasks required under SEMAP,

Implement computer upgrades to assess errors and monitor compliance prior to
submission of SEMAP cetification;

Submit FORM-50058 records on time into database;

Maintain a 95% or above, error free submission each month;

Complete and submit certifications in the SEMAP sub-module before the deadline.

RATIONALE FOR RECOMMENDATION

BHA saff isworking at maximum cgpacity doing direct service related activities and there isno
daff available to focus on the critica need to improve reporting to HUD. BHA gaffing has been
reduced from 19 FTE five years ago to13 FTE today and is at the bare minimum necessary to
carry out the daily adminigtration of the program. There is a great need to take action now to
bring in additiona staff resources to address the reporting requirements. Redirecting existing

gaff to thistask will leave other critical functions undone. Therefore, unlesswe are able to

direct additiond gaff energy to this critical function and obtain financia support from the City,
BHA will not meet the deadlines imposed under SEMAP, the Improvement Plan CAP and MOA,
and will have an insecure future as a City run agency.
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ALTERNATIVE ACTIONS CONSIDERED

Work with HUD to trangition BHA operations to a HUD-sponsored management team, which
would take over dl housing authority functions. HUD would likdly want to Smplify operations
by diminating preferences for Berkeley residents as well as reduce the sdary structure of the
agency. Thiswould result in the likely loss of dl preferences for Berkdey residents, and the
likely need to absorb current BHA gtaff into other City positions through bumping or flexible
placement. It would aso reduce program cooperation between BHA and the City for programs
such as Shdlter Plus Care. While it would save some City Generd Funds, it would reduce the
nearly $20,000,000 annudly in Housing Assistance Payments going to propertiesin Berkeley,
particularly in South and West Berkeley and increase demands on other housing assistance and
socid service programs.

CONTACT PERSON
Sharon Jackson, BHA Manager, (510) 981-5470

Attachments:

Resolution

Improvement Plan

SEMAP Ratings

BHA SEMAP Scores FY 2004
HUD Notice PIH 2005-17

gahrhwdNPEF
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RESOLUTION NO. ##,##-N.S.
APPROVING BERKELEY HOUSING AUTHORITY SECTION 8 PROGRAM
IMPROVEMENT PLAN

WHEREAS, the BHA Board has reviewed the proposed Improvement Plan for the Berkeley
Housing Authority Section 8 Program; and

WHEREAS, the BHA Board finds that the proposed Improvement Plan is necessary to raise and
maintain the Section 8 VVoucher Program to standard performance.

NOW THEREFORE, BE IT RESOLVED by the Housing Authority of the City of Berkdley that the
Berkeley Housing Authority Section 8 Program Improvement Plan is hereby gpproved.



Attachment 2
BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 1

Selection From Waiting List
Thisindicator requires that the PHA must have written policiesin its adminigrative plan for
selecting gpplicants from the waiting list and follows these policies when sdlecting applicants for
admisson from the waiting list. The PHA’s qudity control samples of gpplicants reaching the top
of the waiting list and admissions show that a least 98% of the familiesin the samples were sdlected
in accordance with the PHA' s policies and met the selection criteria that determined their places on
the waiting list and their order of selection. (24 CFR 982.54(d) (1) and 982.204(a).

SUMMARY OF PROBLEMS

The BHA has written policiesin its Adminigtrative Plan for salecting gpplicants from the
waiting list but is nat currently following the policy of documenting sdections from the
waiting ligt. Files do not contain wait list selection information retrieved from the computer
database for each applicant being served.

REMEDIAL ACTIONS PROPOSED
1. | saff should be provided with the most recently approved adminigtrative plan and clearly
ingructed to manage the waiting list in accordance with the Board approved policy.

2. | Staff should be trained on the use and retrieva of data from the computer database.

3. | Operating procedures need to be developed to accomplish waiting list management consistent
with the Adminigtrative Plan. This procedure should be disseminated to the appropriate staff
with ingtruction and evidence of dissemination.

4. | Staff must be required to transfer the documentation of waiting list selection from the
gpplicant file to the tenant folder.

5. | Quadity control procedures and sampling for 98% compliance must be performed.

RESPONSIBILITY OF
Housing Manager
Office Specidist 111

PLANNED START DATE — December 1, 2005

PLANNED END DATE — December 31, 2005

RESOURCES REQUIRED

Adminigrative Plan

Assistance from computer vendor in the development and training on processes and
procedures governing waiting list management utilizing new computer upgrades.

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED




BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 2

Reasonable Rent

The PHA has and implements a reasonable written method to determine and document for each unit
leased that the rent to owner is reasonable based on current rents for comparable unasssted units a
the time of initid leasing, before any increase in the rent to owner, and a the HAP contract
anniversary if thereis a 5% decrease in the published FMR in effect 60 days before the HAP contact
anniversary. The PHA's method takes into consideration the location, size, type, quality, and age of
the program unit and of smilar unasssted units and any amenities, housing services, maintenance or
utilities provided by the owner under the lease in determining comparability and the reasonable rent.
(24 CFR 982.4, 982.54(d)(15) and 982.503)

SUMMARY OF PROBLEMS
The BHA has a described written methodology for determining reasonableness of the owner’s
initid rent, or rent increase, however, this methodology is not being followed by the saff.

Rent reasonableness tests are not being conducted in the manner prescribed by the HUD
regulations. The city’ s rent control board supplies rent reasonableness datato BHA, however,
daff isnot aways goplying the method in accordance with the described methodology in the
Adminigrative Plan and there isinconsistency between gaff in determining rent
reasonableness.

A review of filesindicated that some subsidized rents were gpproved at a higher leve than the
unsubsidized rent used for the comparable and the factors for comparison were not considered.

REMEDIAL ACTIONS PROPOSED
1. | Conduct taff training on the gpplication of factors in determining rent reasonableness and
educate gaff and landlords on rent reasonableness.

2. | Expand data collection efforts to include other sources for rent reasonabl eness determination.
(i.e. information provided by landlords on the Request For Tenancy Approval, conducting
market surveys, classified ads for rentals or utilization of web based systems such as Craig's
lig).

3. | Develop quality control procedures to ensure that units are approved only at reasonable rents.

RESPONSIBILITY OF
Senior Housing Assistance Supervisor
Housing Authority Representative

PLANNED START DATE - November 1, 2005

PLANNED END DATE — November 30, 2005

RESOURCES REQUIRED
Adminigrative Plan




BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 2

Reasonable Rent

Housing Choice Voucher Guidebook —7420.10
Adminigrative Plan

Rent Stabilization Board Rental Data

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED

Indicator 3
ADJUSTED INCOME
The PHA’s qudity control sample of tenant files show that at the time of admission and

reexamination, the PHA properly obtained third party verification of adjusted income or
documented why third party verification was not avalable; used the verified information in

leased in determining the gross rent. (24 CFR part 5, subpart F and 24 CFR 982.516)

determining adjusted income; properly attributed alowances for expenses; and, where the family is
respongble for utilities under the lease, the PHA used the appropriate utility alowances for the unit

SUMMARY OF PROBLEMS
BHA 4aff does not dways follow the Adminigtrative Plan to properly verify dl income and
assets or document exclusions. In addition, the levels of verification outlined in the
verification are used.

When requesting the family to provide information from Socia Security, TANF, and Child

Support staff do not aways send a follow-up third-party written request when the family
provides the information as required.

are determined and calculated.

on these families by gaff who perform this function.

Adminigrative Plan are not followed and files are not being documented when lower levels of

Although the computer system calculates deductions, staff needs more training to understand
the system, learn how medical expenses are used and calculated for deductions and how assets

BHA hasapalicy for interim review of tenants claming zero income, but there is no follow-up

REMEDIAL ACTIONS PROPOSED
1. | Mandatory training should be provided to staff on determining proper income, assets,
deductions and rent determinations and data entry requirements.




BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 3
ADJUSTED INCOME

2. | All BHA gaff involved in the cdculation mud follow the BHA’s Administrative Plan when
determining adjusted income.

3. | The Berkdey Housng Authority must follow the tiered system for verifying income and
require dl staff members to send third-party written requests for information provided by the
family as required in the Adminigrative Plan.

4. | Zeroincome families must have their incomes reviewed routindly in accordance with the
Adminigrative Plan

S. | Quality Control reviews of the files must be routingly performed to ensure staff is obtaining the
required leve of verification.

RESPONSIBILITY OF

Senior Housing Assistance Supervisor
Housing Authority Representative
Office Specidist 111

Customer Servicellll

Community Service Specidigt I

PLANNED START DATE — November 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Accessibility for al staff to HUD’ s on-line REAC system for retrieva of Socia Security income
information.

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED
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Indicator 4

Utility Allowance Schedule
The PHA maintains an up-to-date utility schedule. The PHA reviewed Utility rate deta thet it
obtained within the last 12 months, and adjusted its utility alowance schedule if there has been a
change of 10% or morein a utility rate snce the last time the utility allowance schedule was revised.
(24 CFR 982.517)

SUMMARY OF PROBLEMS

The BHA has not conducted its annud review of the utility allowance schedule and have not
determined new utility rates for al tenant-paid utilities (except telephone & cable), including
the cost of tenant-supplied ranges and refrigerators, waste and refuse.

REMEDIAL ACTIONS PROPOSED
1. | TheHA needsto review its utility alowance schedule in accordance with HUD regulations
and their adminigrative plan.

2. | The HA needsto conduct a utility alowance study or survey using the methodology and
recommendations prescribed by HUD regulations.

RESPONSIBILITY OF
Housing Manager

PLANNED START DATE — January 1, 2005

PLANNED END DATE — June 30, 2006

RESOURCES REQUIRED
Time and funds for a Utility Allowance Study by independent vendor.
RFP and gpprova of vendor for Utility Allowance Study.

POSSIBLE BARRIERSTO PLANNED ACTION
Current demands of alimited staff and money

ACTIVITIESCOMPLETED
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Indicator 5
HQS Quality Control Inspections

The PHA supervisor (or other qualified person) re-ingpects a sample of units during the PHA fisca
year, which meet the minimum sample size required by HUD, for qudity control of HQS
ingpections. The PHA supervisor's re-ingpected sample is drawn from recently completed HQS

ingpections and represents a cross section of neighborhoods and the work of a cross section of
inspectors. (24 CFR 982.405(b)).

SUMMARY OF PROBLEMS

BHA is not consgtently conducting HQS Qudity Control inspections as prescribed by HUD.
Based on the 1841 basdine of housing choice vouchers, the BHA should conduct 16 + 1 for
each 100 over 600, for an annud tota of 28 units annually to ingpect.

REMEDIAL ACTIONS PROPOSED
1. | BHA’s management should schedue and ingpect aminimum of 2 ingpections per Housing Rep
each month. Thiswill ensure that the minimum of number of ingpectionsis met and surpassed.

2. | A qudity contral file must be maintained to document Quality Control inspections performed.

3. | A new “Inspections’ computer module will be ingtaled by Emphasys Computer Software to
draw and document Qudity Control ingpections.

RESPONSIBILITY OF
Senior Housing Assstant Supervisor

PLANNED START DATE — November 1, 2005

PLANNED END DATE — June 1, 2006

RESOURCES REQUIRED
Ingtallation of Emphasys Computer Software “Ingpections’ module.

POSSIBLE BARRIERS TO PLANNED ACTION
Management staff time for field ingpection work.

ACTIVITIESCOMPLETED




BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator #6

HQSENFORCEMENT

The PHA’s qudity control sample of case files with failled HQS inspections shows that, for al cases
sampled, any cited life-threatening HQS deficiencies were corrected within 24 hours from the
ingpection and, al other cited HQS deficiencies were corrected within no more than 30 calendar
days from the ingpection or any PHA-approved extension, or, if HQS deficiencies were not
corrected within the required time frame, the PHA stopped (abated) housing ass stance payments
beginning no later than the firg of the month following the correction period, or took prompt and
vigorous action to enforce the family obligations. (24 CFR 982.404)

SUMMARY OF PROBLEM

BHA is not taking prompt action within the prescribed timeframe to enforce owner repair
obligations and notices of falled HQS ingpections are not being sent to ownersin atimely
fashion. Thisresultsin tenants occupying failed units beyond the period prescribed for an
owner to correct deficiencies. In addition, ingpection reports fail to note tenant caused HQS
violaions and frequently sanction landlords for repairs tenants are respongible for.

BHA’s Adminidrative Plan outlines procedures for abatement and enforcement and list items
which would cause unitsto fail, however, when abatements are enacted, they are often for non-
HQS vidlaions or for tenant-caused HQS violations, which should be enforced under tenant
obligetions.

Staff is unclear on abatement and enforcement procedures and BHA management has not
evauated or documented practices by staff conducting ingpections through the qudity control
procedure, to ensure staff follows regulatory guiddines.

REMEDIAL ACTIONS PROPOSED
1. | The PHA mug take the necessary actions to enforce the Owners obligation to make timely
corrections to deficiencies of units having failed HQS inspection.

2. | The PHA mugt provide training on HQS compliance for landlords and tenants, to staff
involved in the process of abatements and HQS enforcement.

3. | The PHA musgt maintain amonthly quality control log of failed HQS inspections and conduct
quality control samples to ensure corrections within the mandated timeframe.

4. | BHA must develop aprocedure to coordinate enforcement of tenant-caused HQS violations
between ingpection staff and caseworkers.

5. | Ingpection module must be ingtalled to monitor and track compliance.
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Indicator #6

HQS ENFORCEMENT
RESPONSIBILITY OF
Housng Manager
Senior Housing Assistant Supervisor
Housing Authority Representatives
Customer Service Specidist 111
Community Service Specidigt I

PLANNED START DATE — November 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Ingtalation of Inspection module by Emphasys Computer Software.
Management staff time to conduct quality control.

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED




BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 7
Expanding Housing Opportunities

To meet thisindicator, the PHA must have awritten policy to encourage participation by owners of
units outsde aress of poverty and minority concentration which clearly ddinestes aressin its
jurisdiction that the PHA considers areas of poverty or minority concentration, and which includes
actions the PHA will take to encourage owner participation. (24 CFR 982.54(d) (5), 982.153(b) (3)
and (b) (4), 982.301(a) and 983.301(b) (4) and (b) (12)).

SUMMARY OF PROBLEMS

Landlord and tenant educetion rdated to expanding housing opportunities are lacking and
information on fair housing, and contiguous metropolitan datistical areas are included in the
briefing packets, but are not expanded on verbaly.

BHA needs to be consistent in following its policy to encourage participation by owners outside areas
of poverty and minority concentration.

REMEDIAL ACTIONS PROPOSED
1. | Develop acomprehensive plan to encourage the expansion of housing opportunities. Plan
should include outreach meetings and brochures and maps for landlords and tenants showing

job opportunities, schools and services outside of poverty or minority concentrated aress.
2. | Conduct landlord workshops outside of poverty or minority concentrated aress.
3. | Staff toindude fair housing and rentd listingsin briefing discussons.

4. | Train gaff on far housing.

RESPONSIBILITY OF
Housing Manager

Office Specidigt 111
Office Specidist 11

PLANNED START DATE — November 1, 2005

PLANNED END DATE — February 1, 2006

RESOURCES REQUIRED
Funds for gaff training on Fair Housing and/or technica assstance from HUD for Fair
Housng training.

POSSIBLE BARRIERS TO PLANNED ACTION
Cog of formd training. HUD inability to provide technica assstance.

ACTIVITIESCOMPLETED




BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 8

FMR Limits and Payment Standards

To meset thisindicator the PHA has adopted current payment standards for the voucher program by
unit size for eech FMR areaiin the PHA jurisdiction and, if applicable, for each HUD-approved
exception rent area, which do not exceed 110 percent of the current applicable FMR or HUD-
gpproved exception rent limits and which are not less than 90% of the current FMR (unless alower
percent is approved by HUD). (24 CFR 982.503)

SUMMARY OF PROBLEMS
No problems cited. Payment Standards must be revised to comply with FMR

REMEDIAL ACTIONS PROPOSED

1. | Will revise and adopt new payment standards as HUD' s Fair Market Rents change to remain
in compliance. (Annua changes published effective the beginning of the federd fiscd year of
October 1%)

RESPONSIBILITY OF
Housing Manager

PLANNED START DATE — December 1, 2005

PLANNED END DATE — December 31, 2005

RESOURCES REQUIRED
None

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 9
TIMELY ANNUAL REEXAMINATIONS

The PHA completes aresxamination for each participating family at least every 12 months. (24
CFR 982 Part 5.617

SUMMARY OF PROBLEMS
Dueto loss of gaff, BHA hasfalen behind on annud reexaminations and has been unable to
catch up on prior year reexaminations.

REMEDIAL ACTIONS PROPOSED
1. | BHA will concentrate on current reexaminaions instead of prior SEMAP years to bring the
agency into compliance for the next SEMAP scoring.

2. | Management will utilize a computerized monitoring system to track upcoming and completed
annua reexaminations.

3. | Management will put awork plan in place for steff that fall behind in their annual
reexaminations.

RESPONSIBILITY OF

Senior Housing Ass stance Supervisor
Housing Authority Representatives
Community Services Specidist I
Customer Services Specidist |11

PLANNED START DATE — November 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Ingtallation of computer upgrade for tracking work and monitoring progress.
Change in Adminidrative Plan policy to reduce s&ff time dedicated to interim reexaminations.

POSSIBLE BARRIERSTO PLANNED ACTION
Workload uncertainty due to interim rent change requests.

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 10

CORRECT TENANT RENT CALCULATIONS

The HA correctly caculates the family’' s share of the rent to owner in the rental voucher program
(24 CFR 982. Subpart K)

SUMMARY OF PROBLEMS

The BHA has a computerized system for correct calculation of tenant rent, however, staff must
be more conscientious to enter the correct and complete income, assets, deductions, payment
gandard and utility alowance information.

REMEDIAL ACTIONS PROPOSED

1. | Toinsure compliance with 24 CFR 982- Subpart K, BHA staff will do a complete assessment
of tenant income, assets, deductions, payment standard application and utility alowance
information and ensureit is correctly gpplied to the HUD 50058 prior to printing the
automated 50058.

2. | Management must conduct quality control assessment on all tenant rent caculations to ensure
compliance and correction of errors.

3. | Staff assessment must be conducted by management to see frequency and type of errorsto
provide additiond training to saff.

RESPONSIBILITY OF

Housing Manager

Senior Housing Assistance Supervisor
Housing Representatives

Community Services Specidist 1
Customer Services Specidist 111

PLANNED START DATE — November 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Rentd Integrity Monitoring (RIM)Handbook

POSSIBLE BARRIERS TO PLANNED ACTION
Backlog of reexaminations and large casdoad.

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 11
PRE-CONTRACT HQSINSPECTIONS

Each newly leased unit passes HQS ingpection before the beginning date of the assisted lease and
HAP contract. (24 CFR 982.305)

SUMMARY OF PROBLEMS
No problemin thisarea

REMEDIAL ACTIONS PROPOSED
BHA Management will continue to conduct quality control review on dl newly leased unitsto
ensure continued compliance.

RESPONSIBILITY OF
Senior Housing Assistance Supervisor

PLANNED START DATE — October 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Management staff time to conduct quality control.

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 12

ANNUAL HQSINSPECTIONS
The HA ingpects each unit under contract a least annudly. 24 CFR 982.405

SUMMARY OF PROBLEMS

Annua inspections were not performed timely, were missed or no supporting data was found
in thefileto support that the ingpection was performed. Prior year ingpections not performed
for SEMAP compliance.

REMEDIAL ACTIONS PROPOSED

1. | BHA will concentrate on current annua HQS inspections to ensure compliance with current
fiscd year SEMAP scoring.

2. | BHA will ingal anew computerized system to track and monitor annud HQS inspections.
3. | BHA will train gaff on the use of the new computerized system.

4. | Management will monitor monthly HQS ingpections and develop work plans for staff not
performing annud HQS ingpections in atimely manner.

5. | BHA will conduct qudity control on files to ensure ingpection dataisin each file.

RESPONSIBILITY OF

Senior Housing Assstant Supervisor
Housing Authority Representatives
Emphasys Computer Software staff

PLANNED START DATE —November 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Ingtdlation of new “Ingpection” computer module.

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 13
L ease Up (Utilization)

The PHA executes housing assistance contracts on behdf of digible familiesfor the number of
units that have been under budget for at least one year. The PHA executes assistance contracts on
behdf of digible families for the number of unitsthat has been under budget for at least one year.
(24 CFR 982.157)

SUMMARY OF PROBLEMS

The BHA has made consderable progressin its lease up of units, however, currently thereis
insufficient annual funding available to support additiona leasing to the full 1841 basdine for
the current fisca year. Consderation has been given to the availability of fundsto support the
vouchersissued but there are no written operating procedures governing utilization.

In addition, the BHA uses Excel spreadshests rather than an automated system to track leasing
ratio for new units leased and units leaving the program. Therefore as areault, it is difficult to
assess the red time unit ratios for the programs, leaving the agency in danger of over
expending or under expending its resources.

REMEDIAL ACTIONS PROPOSED
1. | Staff should evaduate its Payment Standards with the objective of maximizing the number of
families asssted within the funds available.

2. | BHA mus continuoudy evauate the cost of units leased and outstanding vouchers againgt the
avallable funds for housing assstance to remain within its gpproved budget authority.

3. | BHA mug submit to HUD on aquarterly bass, documentation of lease-up to support request
for rdease of funding.

4. | Theautomated system needsto be utilized and clean data entered to track lease-up through an
automated system rather than Excel spread sheets.

5. | Operating procedures should be developed that take into consideration the dollar value of
vouchers contracted and outstanding.

6. | Staff need training on the use of the automated system and unit ratios for the programs.

RESPONSIBILITY OF
Senior Accountant

Accountant |

Housing Manager

Emphasys Computer Software

PLANNED START DATE — January 1, 2006
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 13
L ease Up (Utilization)

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Technical assstance and training to assess the capacity of the current software system to track

lease-up.

POSSIBLE BARRIERSTO PLANNED ACTION
Lack of staff resources for data clean up and conversion to an automated system.

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 14

Family Self Sufficiency Enrollment and Escrow
The HA has enrolled familiesin Family Sdf Sufficiency asrequired. (24 CFR 982.105).

The HA has made progress in supporting family self-sufficiency as measured by the percent of
currently enrolled FSS families with escrow account balances. (24 CFR 982.105).

SUMMARY OF PROBLEMS
The staff person assigned to FSS has been reassigned to work on annua reexamination issues
dueto theloss of FSS funding and the FSS program has suffered.

The program size has not been reduced due to portables and graduation, and therefore is not an
accurate number and the escrow account balances are in question because the Housing
Authority Representatives and the FSS Coordinator do not communicate/share information
regarding income changes.

Programmaticaly, there are issues that need to be addressed. The Action Plan, which was
approved in 1994 is outdated and not being followed. The families are not being contacted,
monitored, or asssted in reaching their goals. And there is not an active Coordinating
Committee. In addition, Disbursements of escrow accounts are being conducted outside the
boundaries of the regulations.

REMEDIAL ACTIONS PROPOSED

1. | Asdgn designated staff to concentrate on the administration of FSS to monitor and assist
families with reaching gods.

2. | Thoroughly audit the FSSfiles to ensure that escrow accounts have been established and
maintained in accordance to HUD regulations.

3. | Streamline the adminigtration of FSS by asking HUD to reduce the minimum program size.
4. | Work with other loca PHAs for developing a Coordinating Committee.

5. | Edit the Action Plan to comply with current guiddines and newly adopted policies.

RESPONSIBILITY OF

Senior Housing Assistance Supervisor
Housing Authority Representetive
Community Services Specidigt I
Customer Service Specidist 111
Accountant |

PLANNED START DATE — November 1, 2005
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Indicator 14
Family Self Sufficiency Enrollment and Escrow

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Steff training on FSS Adminidration

POSSIBLE BARRIERS TO PLANNED ACTION
Denid of BHA’srequest to HUD for mandatory program size reduction

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Organizational
Structure

L evels of Authority and Span of Control

SUMMARY OF PROBLEMS

BHA’s adminigration is strained due to dimination of staff to conserve financia resources.
Although BHA has restructured its financid resources under a new staffing modd, it il
has logt positions responsible for activities such as annua re-examination, HUD reporting,
MIS and finance while a the same time adding additional leased units into the program.

The area of annua re-examinaions and ingpections is not supported by sufficient saff to
eadly accomplish program requirements and there is not enough management staff to
perform the task of tracking and monitoring at dl levels, conducting qudity control,
supervisng saff and meeting the HUD mandated deadlines for reporting.

REMEDIAL ACTIONS PROPOSED
1 All positions need to be re-evauated to determine the most effective use of saff resources.

2. The organizationd structure of the BHA should continuoudly be reviewed and amended to
disburse staff in the most effective and manageable manner.

RESPONSIBILITY OF
City of Berkeley Housing Director
Housing Manager

PLANNED START DATE — November 1, 2005

PLANNED END DATE —June 1, 2006

RESOURCES REQUIRED
Financid resources to achieve the most effective and efficient organizationd structure

POSSIBLE BARRIERSTO PLANNED ACTION
Additiona adjustment of staff tasks may not be feasible under the congraints of the Union
Contracts.

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Finance
Administrative Fee/Hard to House Calculation

Ongoing adminigtrative fees are earned by a PHA for each unit that is under aHAP contract on the
first day of each month, in accordance with three types of rates. A rate per unit for the first 600
units and arate per unit for dl units above the first 600, subject to leasing information submitted
quarterly into HUD Voucher Management System database and determined on acaendar year.

SUMMARY OF PROBLEMS
Adminigrative fees and hard-to-house fees are calculated by finance. However, no automated
system is maintained to support the calculation.

The current automated system has the capacity to accomplish the hard-to-house calculation
through the system but staff is not using it and are instead relying on manud calculations
through Excel spreadshests.

REMEDIAL ACTIONS PROPOSED

1. | Deveop asystem in an automated database of documenting and tracking actua lease-up on a
monthly basis for the purpose of calculating adminigtrative fees earned.

2. | Deveop asysem for maintaining documentation in support of the caculaion of hard-to-
house fees in an automated database.

3. | Evauate the capacity of the existing software to accomplish fee caculation.

RESPONSIBILITY OF

Senior Accountant

Accountant |

Senior Housing Assistance Supervisor

PLANNED START DATE — January 1, 2006

PLANNED END DATE — June 1, 2006

RESOURCES REQUIRED
Assgtance in evauating the capacity of the software system.
Staff training on the software system

POSSIBLE BARRIERSTO PLANNED ACTION
None

ACTIVITIESCOMPLETED
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BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Financial Record Keeping and Reporting

In accordance with the ACC, dl program funds must be expended for allowable program costs only
and in accordance with annua contribution estimates provided to HUD.

SUMMARY OF PROBLEMS

The City of Berkdey transacts and records dl of the financial expenditures for BHA except for
the payment of HAP. The financia data generated by these transactions are maintained in the
City’ s$FUND$ system. BHA’ s accounting staff have very limited knowledge of the capacity
of the automated $FUND$ system and limited knowledge of the Emphasys system for
financid recordkeeping and reporting. Staff rely on spread sheetsto maintain financia

records.

Additiondly, HUD requires housing authorities to submit unaudited financia statements two
months after the fiscd year end and audited financid statements nine months after the fiscal
year end. Unclear coordinated efforts between the BHA and the gppointed auditors resulted in
the audited financia assessment not being reported to HUD by the prescribed deadline.

REMEDIAL ACTIONS PROPOSED
1. | Evauate the capability of the Emphasys system and $FUND$ system to accomplish the
financia recordkeeping and reporting of the BHA.

2. | Staff training on the use and ability of the SFUND$ and Emphasys systems for financid
recordkeegping and reporting.

3. | Develop awritten protocol to coordinate efforts with the appointed auditors to ensure timely
submission of audited financid Statements.

RESPONSIBILITY OF

Senior Accountant

Accountant |

Auditors

Lead COB Financid Staff Person

PLANNED START DATE — January 1, 2006

PLANNED END DATE —June 1, 2006

POSSI BLE BARRIERSTO PLANNED ACTION

21



BERKELEY HOUSING AUTHORITY IMPROVEMENT PLAN

Financial Record Keeping and Reporting

Resources to obtain staff training on the software system

ACTIVITIESCOMPLETED
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Attachment 3

SECTION 8 MANAGEMENT ASSESSMENT RATING

(SEMAP)
Indicators Maximum Points
1. Selection from Waiting List 15, 0r 0
2. Reasonable Rent 20,15,0r0
3. Determination of Adjusted Income 20,15, 0r0
4. Utility Alowance Schedule 5,0r0
5. HQS Quality Control 5 0r0
6. HQS Enforcement 100r0
7. Expanding Housing Opportunities 50r0
8. FMR Limit and Payment Standards 10,50r0
9. Annual Reexaminations 10, 50r0
10. Correct Tenant Rent Calculations Sor0
11. Pre-Contract HQS 50r0
12. Annual HQS 10,50r0
13. Lease Up 20,15 0r 0
14. FSS 10,8,30r0
Density Bonus 5

TOTAL POSSIBLE: 145 (150 Including Density Bonus)

HIGH PERFORMER: Score of 90% or above
STANDARD: Score of 60-89%
TROUBLED: Below 60%

Note: If 100% of records are not reported to MTCS through PIC
(50058) with a 5% or less error rate, the agency will receive an
automatic O rating for indicators 9, 10, 11, 12, and 14. (40 points
lost)
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Attachment 5

'«iﬂ* U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Special Attention: NOTICE PIH 2005- 17 (HA)

Housing Agency Directors; Housing Choice Issued: June 15, 2005

Voucher Program and Public Housing

Administrators; Public Housing Field Office Expires: June 30, 2006

Directors; Section 8 Financial Management Center

Cross References:
Notice PIH 2000-13 (HA)
Reinstatement
Subject: Reporting Requirements for the Family Report (Form HUD-50058) to the Public Housing
Information Center (PIC)

1. Applicability. This Notice applies to Public Housing Agencies (PHAs) administering public
housing (fow-rent “conventional”) or Housing Choice Voucher (HCV) programs (including the
project-based certificate and voucher program). For PHAs that participate partially in the
Moving to Waork (MTW) program, this Notice only applies to those PHA’s households that are
not part of the MTW program. This Notice does not apply to PHAs that participate fully in the
MTW program and entities administering Moderate Rehabilitation Programs and Tribal
Designated Housing Entities (TDHES).

2. Purpose. This Notice renews and revises Notice PIH 2000-13 issued April 7, 2000, It
explains the requirement that all PHAs that administer public housing or HCV programs must
submit, on a timely basis, 100 percent of family records to HUD’s PIC as set forth by 24 CFR
Part 908 and the consolidated annual contributions contract (CACC). PIC is the Department’s
official system to track and account for public housing and HCV family characteristics, income,
rent, and other occupancy factors. PHAs must submit their Form HUD-50038 records
electronically to HUD for all current public housing and HCV families, PHAs must submit
accurate records with no fatal edits (edits that cause PIC to reject records to maintain the
integrity of the PIC data) for HUD to consider the records successfully submitted.

3. Response to OIG FY 2004 Financial Statement Audit 2003-FO-003). The Office of the
Inspector General’s (OIG) independent audit of the Department’s financial statements reported
a material weakness in establishing requirements to ensure that PHAs accurately and fully report
all tenant data every reporting period in which rental subsidies are expended. To clear this
material weakness, it is essential that HUD and PHAs ensure that the data within PIC is current,
complete, and accurate. HUD will maintain the reporting poliey because PIC is a critical source
of data for performance assessment of PHAs,



Minimum Reporting Rate. PHAs must have a minimum 95 percent Form HUD-50058
reporting rate for both public housing and HCV at the time of their annual assessment to avoid
sanctions. HUD calculates reporting rates separately for the public housing and HCV programs
based on the PIC Delinquency Report business rules. HUD will begin assessments starting with
the December 31. 2005 Fiscal Year End (FYE) PHAs. HUD will assess PHA reporting rates
annually based on the PHA’s FYE, The following table indicates for each FYE the due date for
PHASs to submit their Form HUD-50058 records to PIC to have them count toward their
reporting rate and when reporting rates will be available to view in PIC.

March FYE June FYE September December FYE
FYE
Measures 3:00 pm. ESTon | 3:00 pm. EDT 3:00 p.m. EDT | 3:00 pm. EST on
records: the first Friday in on the first on the first the first Friday in
subrnitted April Friday in July Friday in January
[ through _ Qctober _

Date reporting 10 days after 10 days after 10 days after 10 days after
rate report is FYE FYE FYE FYE
available in PIC

PHAs are responsible for monitoring their own performance. HUD requires PHAs to
continuously update PIC by accurately reporting Form HUD-50058 data on time. HUD

provides PHA reporting rates in the Delinquency Report. The Delinquency Report contains data
for the 16 months prior to the date the report is generated. PHAs can access the report in PIC.
PHAs may also contact their Field Office to obtain their reporting rates.

Forbearance Requests. Field Offices will notify PHAs with reporting rates under 93 percent
that they will be sanctioned. PHAs that are subject to sanctions have 13 calendar days from the
date they received this notification to submit a forbearance request in writing to their Field
Office. Forbearance requests must include (1) an explanation of the problem that caused them
to report below 95 percent and (2) a Corrective Action Plan (CAP) with measurable milestones
and dates. PHAs currently under another CAP can include their Form HUD-50058 reporting
issues under an existing CAP as long as the existing CAP*s due date generally does not exceed
90 days from the date the PHA received notification to submit a forbearance request.

Forbearance requests will be considered for a limited number of reasons;
(1) PHA’s program (public housing and/or HCV) with a reporting rate below 95 percent
was established within the past two years.
(2) PHA has software vendor or contractor issues and can provide documentation of theijr
on-going effort to address problems in a timely fashion and of their mnability to submit
Form HUD-50038 records for the 90 days proceeding their FYE.



(3) PHA can demonstrate that their reporting rate is below 95 percent due to more recent
leasing data than that reflected in the Voucher Management System (VMS), and that
when current leasing data is used their reporting rate is at or above 95 percent.

{4) Other. PHA must document that circumstances beyond their control caused their
reporting rate to be below 95 percent.

Field Offices will review all forbearance requests that cite reasons one through three and make a
decision on the request. For forbearance requests that cite reason four (Other), Field Offices
will review the forbearance requests and forward a recommendation to Headquarters on
whether to approve the request. Headquarters will make the final decision on all forbearance
requests citing reason four. PHAs that cite reason three (VMS data issues) in their forbearance
request do not need to include a CAP with their forbearance request. Documentation showing
how their reporting rate is at or above 95 percent with current leasing data is sufficient. All
other forbearance requests citing reason one, two or four must contain g CAP.

Sanctions. PHAs that do not reach the minimum 95 percent reporting requirements at the time
of their annual Form HUD-50058 reporting rate assessment and fail to (1) submit a forbearance
request containing an explanation of the problem that caused them to report below 95 percent
and a CAP (when a CAP is required, per section 4 of this Notice) with measurable milestones
and dates within 15 calendar days from the receipt of notification from their Field Office that
they are below 95 percent; and (2) implement corrective actions pursuant to a Field Office
approved CAP are subject to the following sanctions:

A. Public Housing Sanctions. Pursuant to Section 64N A)X) of the U.S. Housing
Actof 1937 and 24 CFR 990.113(c), PHAs with reporting rates below 93 percent
that do not submit a HUD-approved forbearance request within 15 calendar days
of being notified by the Field Office that they are subject to sanctions, or do not
implement its corrective actions within the timeframes approved by the Field Office,
will have five percent of its monthly scheduled operating subsidy withheld beginning
the month the Field Office makes the sanction effective, and shall last until the PHA
achieves compliance with the program requirements. Once the PHA achieves
compliance with the Form HUD-50058 requirements, HUD will release the lock on
the withheld operating subsidy funds. The PHA can access the unlocked funds
once the sanction js lifted.

PIC reporting rates also may be taken into consideration for future funding

distribution under the U.S. Housing Act of 1937, as amended. PHAs with
reporting deficiencies could experience diminished finding due to poor PIC
substantiation of program needs and related requirements.

B. Housing Choeice Voucher Prosram Sanctions. Pursuant to Section
OGN AXV) of the U.S. Housing Act of 1937 and 24 CFR 982.152(d), PHAs
with reporting rates below 93 percent that do not submit a HUD-approved

-
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forbearance request within 15 calendar days of being notified by the Field Office
that they are subject to sanctions, or do not implement its corrective actions within
the timeframes approved by the Field Office, will have 10 percent of its monthly
scheduled administrative fee advance withheld beginning the month the Field Office
makes the sanction effective, and shall last until the PHA achieves compliance with
the program requirements. PHAs that do not improve their reporting rate to 95
percent or above within six months after the sanction becomes effective will have
their withheld administrative fees forfeited permanently.

Appeals. A PHA may appeal the denial of forbearance to the Assistant Secretary within 15
calendar days from the date of the denial. The PHA may not request more than one appeal per
adverse action. The PHA shall submit the appeal via certified mail to:

U.S. Department of Housing and Urban Development

Office of the Assistant Secretary for Public and Indian Housing
451 7" Street, S.W., Room 4100

Washington, DC 20410

Atn: Mr, Lloyd Darasaw

PIC Reporting and SEMAP. HUD verifies five of the Section Eight Management
Assessment Program (SEMAP} indicators with data PHAs provide to PIC on the Form HUD-
50058. To assign a rating other than zero for any of the five indicators, the Department requires
a reporting rate to PIC of at least 95 percent of its participants. The 95 percent reporting rate
goes into effect with the December 31, 2005 submissions.

PIC Reporting and PHAS, Form HUD-50058 reporting rates do not impact PHA Public
Housing Assessment System (PHAS) scores.

Information Contact. Inquiries about this Notice should be directed to Lloyd Darasaw of the

Management and Occupancy Division at (202) 708-0614, extension 3637 or to the
appropriate HUD Field Office.

s/s

Paula O. Blunt, General Deputy Assistant Secretary
for Public and Indian Housing



