
 

 
Office of the Executive Officer 

INFORMATION CALENDAR 
November 14, 2006 

 
To:  Honorable Chairperson and  

Members of the Housing Authority  
 

From:  Phil Kamlarz, Executive Officer 
 
Submitted by: Stephen Barton, Housing Director 
 
Subject: Status of Housing Authority Operations 
 
 
INTRODUCTION 
This report is prepared to update the Authority Board on the status of improvement efforts at the 
BHA. We anticipate that it will take a full year to develop a solid infrastructure for the Agency 
and to have trained staff in place.  In the interim, we are continuing to utilize contract services 
while developing expertise within the staff.  
 
CURRENT SITUATION AND ITS EFFECTS 
1.  SEMAP.  On October 24, 2006 we received final notice from HUD of our SEMAP score and 
rating (Attachment 1).  Because we were not at 95% compliance (of all required functions) we 
were subject to sanctions, which include denial of points for indicators 9-13 and bonus indicator. 
This sanction resulted in our forfeiting points we claimed for indicators 10, 11, and 13, and the 
bonus indicator, for an adjusted score of 48% and continued troubled rating. HUD staff will 
perform a confirmatory review of our self-certification later this year; at that time we will learn 
our true score based on staff performance, as opposed to the score resulting from the sanctions. 
On a positive note, Mr. Schneller provided a courtesy call, in which he acknowledged reviewing 
the October 2006 status report, and expressed his satisfaction with the progress underway.  The 
BHA has until December 4, 2006 to submit a Corrective Action Plan describing our plan to 
resolve all the “0” indicators. We are confirming if this Plan will satisfy HUD’s July 2006 
request for a plan to bring the BHA up to standard performance. 

 
The BHA was not the only Public Housing Authority (PHA) impacted by the 95% requirement, 
and thus the sanctions against the Administrative Fee.  NAHRO (National Association of 
Housing and Redevelopment Officials) and OATHA (Organization for the Advancement of 
Technology in Housing Authorities) have gone on record objecting to the requirement and 
requesting a delay in implementation of the sanctions (Attachment 2).  NCNEDA (Northern 
California/Nevada Executive Directors Association) is also studying the issue and preparing for a 
response to HUD. BHA staff is continuing to focus its energies on complying with the 95% 
requirement, in the event HUD does not modify the requirement. 
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The HUD tracking system (PIC) is updated monthly; updated statistics are posted the Monday 
following the end of the month. The latest information is not available at the time this report is 
written.  It will be provided at the meeting.  The BHA Manager continues to stress to staff the 
importance of completing work and processing it in the PIC system.  Weekly production stats are 
posted in the office each week. 
 

2. Wait List Update.  We are pleased to report another excellent example of teamwork and 
collaboration!  Staff from the Information Technology Department teamed with BHA 
staff to manipulate the computer system to allow extract data necessary for the 
update/purge of the S8 Wait List.  Notices have been mailed to the approximately 4,700 
clients on the wait list. Responses are due by November 20, 2006. When the project is 
completed we will have accurate information about the number of viable applications on 
the wait list. We will also have information that we can use to determine if it is 
appropriate to adopt ranking preferences, or continue to serve clients on a first come first 
served basis. Due to the timing for submittal of this item, we are not able to update you 
on the success of the process.  Any significant information will be provided at the 
meeting.   

 
3.  Operational Efficiencies.   

a. BHA Software.  In addition to the current in-house efforts, the Acting BHA Manager has 
another idea for quickly accessing the actual strengths and efficiencies of the computer 
software. The San Diego Housing Authority (SDHA) is recognized as an agency that is 
successfully utilizing the system. Subject to confirmation with the SDHA Executive 
Director, we will be sending a staff member from operations and one from Finance to San 
Diego for 3-4 days to visit the SDHA, observe their operation, review the reports they 
generate from the system and bring back best practices. 

 
b. Postage.  The BHA is required to obtain independent (3rd verification) of certain 

eligibility factors. With each written request the BHA provides a self-addressed stamped 
envelope, and advises the option of responding via fax.  We haven’t quantified it, but a 
lot of pre-paid postage is wasted either because the item is retuned via fax or a second 
request is mailed.  Staff is investigating obtaining a “postal permit” that will allow us to 
continue providing pre-paid postage, but in a manner that we are only billed for those 
items actually returned.  

 
A lot of the work done by the BHA is time sensitive, in that certain notice requirements 
must be met. For example, for every recertification of family income, the tenant must be 
given 30-days advance notice of the change. This makes it critical that the notice be 
prepared and mailed as soon as possible. Mail is currently picked up from the BHA office 
between 1:30 and 2:00 p.m. each day. That was leaving 3-4 hours of productive time – 
but no ability to complete the process. Staff had been relying upon postage stamps – until 
discussions began with the Finance Department, General Services Division.  Mail is now 
picked up at 4:30.  Another example of collaborative problem solving. 

 
c. TANF. In our prior report we advised you of our efforts to execute a contract with 

Alameda County that would allow us direct access to income/benefits. We are pleased to 
report that we have gone live, and the system is working.  
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d. File Maintenance.  The anticipated “file correction” project has been completed. The 
error rate was significant. A lot of lost files were found, and staff now enjoys a much 
improved success rate when files must be located.  The next phase of this project is 
conversion to a secure file system. We are working with TAB for the acquisition of the 
locking cabinets and letter size files. HUD has strict requirements for the protection of 
income data received from the Enterprise Income Verification system. As part of the 
conversion staff will purge existing files and move prior volumes to appropriate storage. 
Acquisition is estimated to be less than $50,000 so Board approval will not be required. 
We will keep you apprised of developments. 

 
e. Obsolete Items. Additional progress was made towards improving the professional image 

and work environment for staff.  With the assistance of Public Works staff, inoperable 
typewriters, calculators, outdated forms, etc were removed from the building and 
properly disposed of.  A few bulky items remain that may require special handling.  Staff 
has also identified boxes of documents that should be disposed of (beyond the records 
retention schedule).  As appropriate these items will be recycled or shredded.  

 
f. Mental Health Collaboration.  Groundwork has been laid for a collaborative working 

relationship between the BHA and the City of Berkeley Mental Health Department. The 
idea is to refer BHA clients for case management services when it is apparent that the 
person is not capable of meeting his/her obligations under the program without 
professional intervention.  There are confidentiality issues on the side of the BHA and 
Mental Health that must be resolved before moving forward. A meeting has been 
scheduled with the appropriate parties to work out the final details. The City Attorney 
will be consulted as appropriate.  

 
We are pleased to report that we piloted the program with one BHA client and a mental 
health caseworker has been assigned to the individual. We are moving forward with 
potential sanctions, but are encouraged that we will be able to reach a compromise where 
the client agrees to accept mental health services rather than losing his voucher. 

 
We weren’t so fortunate in another instance. A landlord new to the program inherited an 
existing S8 contract. The client has occupied the unit for more than 10 years, and there is 
a history of landlord/tenant issues relative to unit access.  Exhausted by dealings with the 
tenant, and the BHA’s inability to assist in resolving Housing Quality Standard 
(inspection) issues, the landlord has decided to opt-out of the program.  The required 90-
day notice has been served.  

 
g. Translation Services.  The BHA is required by regulation and terms spelled out in the 

Voluntary Compliance Agreement (Fair Housing, November 2004) to translate critical 
documents for non-English speaking clients. The VCA specifies that documents must be 
translated into Spanish and Chinese (Attachment 3).  Staff is working with General 
Services Division, and we have identified “Language Line” as a possible vendor 
(Attachment 4). The BHA has an immediate need to translate certain documents, as well 
as a need to be able to respond to clients on an as-needed basis.  

 
h. Rent Reasonableness.  On October 1, 2006 we went live with Nan McKay’s “Go S8”.  

The service has two basic elements:  rent comp data and available unit listing.  We are 



Status of BHA Operations                                                  INFORMATION CALENDAR  
November 14, 2006 

 

 4

currently utilizing the rent comp data to justify/support owner rent requests for new 
contract rents and rent increases for existing contracts.  The vendor will be on-site the 
week of November 6, 2006 to provide training on both components.   

 
 
4.  Professional Development 
       a.  The Acting BHA Manager has identified resources to help enhance the skill set for 
agency finance staff.  “Casterline Associates” is recognized for their expertise in Public Housing 
Authority finance. We have purchased a subscription to the monthly newsletter, and we will be 
registering staff for the “Nuts and Bolts” training as soon as it is offered (Attachment 5). 

 
       b.  Tenant Commissioners Adolph Moody and Dorothy Hunt identified a local (San 
Francisco) HUD sponsored Resident Commissioner training in December (Attachment 6). The 
cost is reasonable, and the program is relevant to their role as Resident/Participant 
Commissioners. Staff is processing registration.  
 
5.  Public Housing  
Affordable Housing Associates (AHA) is under contract for the management of the 75 public 
housing units (61 Federally and 14 State funded). The Acting Manager has been working with 
AHA to formalize the oversight role, including monthly monitoring of critical activities. In 
response to specific resident concerns, Ms. Ingram will be reviewing the Maintenance Logs and 
auditing a random sample of the case files.  Ms. Ingram also shared forms currently used by 
BHA in the recertification process, and extended an invitation for AHA staff to participate in 
staff training sessions. 
 
Another major concern is the landscaping/curb appeal. The BHA Manager is exploring options 
outside the AHA contract, to bring additional resources to bear. Any such options would include 
jobs and/or job training opportunities for Public Housing residents. 
 
The first is a series of meetings were held with BHA, AHA and members of the Public Housing 
Resident Council on October 20th.  There was a good exchange of information, and positive steps 
were identified for future meetings (Attachment 7). Staff agreed to participate in monthly 
meetings with AHA and Residents. The group agreed to collaborate on two projects to begin the 
process of building community within the program:  developing a 2007-calendar featuring public 
housing residents and sponsoring a “community day” (mid-January 2007) where all residents 
will come together to help plan for the future of public housing and a celebration.  
 
6.  Customer Service 
a.  Copies of the BHA Newsletter were distributed to Board members under separate cover. 
Copies were mailed to all program participants (owners and S8 participants) as well as HUD and 
a small list of community agencies. In our effort to collaborate with our community stakeholders, 
we included a small blurb about the East Bay Community Law Center. Their response to the 
newsletter is attached (Attachment 8). 
 
b.  So often the good deeds go unnoticed, because we are so overwhelmed with the situations 
that require “a fix”.  Attached is a brief summary of a “beyond the call of duty” incident 
involving a member of the staff (Attachment 9). 
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7.  Security Deposits 
The Security Deposit Loan Fund is a City funded program to assist first time vouchers holders 
with the security deposit required to enter their first assisted lease. There are currently 
approximately 400 outstanding loans.  Staff has not done an effective job of monitoring 
collection on the accounts, and a significant number of the accounts are in arrears; a significant 
number have not made a payment in more than six months (this has been a major audit finding 
for the past several years).  Each recipient of a loan signed a Repayment Agreement 
acknowledging the required payments, and cautioning them that failure to pay could result in 
termination of the Section 8 Voucher.  We have developed a collection system, and will begin 
enforcement this month.  During November 2006, notice will be mailed to each loan recipient 
advising them of the status of their loan. The notice will require that payments begin/resume, no 
later than January 15, 2006 and continue on a monthly basis until the loan is paid in full.  We 
will initiate termination of the Section 8 Voucher for any client that fails to comply by making 
payments or renegotiating the terms of the agreement.  
 
POSSIBLE FUTURE ACTION 

1. Utility Allowance Revision.  HUD requires that the PHA review the Utility Allowance 
(UA) annually, and make adjustments if rates have increased by more than 10%.  The 
BHA adopted a new UA in June 2006. The Housing Authorities of Alameda County, 
Oakland and Richmond also revised their schedules in 2006.  When the four schedules 
were compared, the rates in the other jurisdictions were similar. Only Berkeley was 
significantly higher. Staff in the Housing Department is reviewing the analysis performed 
by the Nelrod Company and we may be recommending a revised UA at the next BHA 
Board meeting.  

 
2. Fair Market Rents/Payment Standards.  The final SEMAP certification report did not 

include points for the Deconcentration Bonus. Staff is following up to determine why no 
points were assigned, and to determine if this indicator can be appealed. Failure to win 
points for this indicator (a prerequisite to approval for an increase in the Fair Market 
Rents/Payment Standards) has the potential for serious consequences.  We will report 
back at the next meeting with more details and a proposed course of action.  

 
3. Revised budget/staffing plan. The Acting Manager has completed her initial assessment 

of the staffing needs of the BHA. The plan will be reviewed internally, with appropriate 
consultation with Human Resources.  We will update the Board at the December 
meeting.  Ms. Ingram will be meeting with representatives from locals 790 and 535 to 
update them on outsourcing issues as well as the revised staffing plan. 

 
4. Administrative Plan Revision.  The first draft of the plan is scheduled for distribution to 

stakeholders by November 17th, with a goal of having it to the Board for formal adoption 
in December.  This is an ambitious schedule, but it is critical that we adopt a new plan as 
soon as possible. 

 
FISCAL IMPACTS OF POSSIBLE FUTURE ACTION 
The financial impacts vary depending on the action. Appropriate reports with cost estimates and 
budget sources will be provided at the appropriate time. 
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CONTACT PERSON 
Tia M. Ingram, Acting Housing Authority Manager,  (510) 981-5471 
 
Attachments: 
 

1. SEMAP Final Score 
2. Except from NAHRO Monitor 
3. Except from Voluntary Compliance Agreement 
4. Language Line 
5. Casterline Associates Information 
6. NAHRO-Resident Commissioner Training 
7. E-mail from Public Housing Commissioner Moody 
8. E-mail from East Bay Community Law Center 
9. E-mail from BHA Manager “Caught in the Act” 
































