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To:  Members of the Housing Authority 
 
From:   Mayor Tom Bates 
 
Subject:  Appointment of the Berkeley Housing Authority (BHA) Board of Commissioners 
 
RECOMMENDATION 
That the City Council confirm the Mayor’s appointment of the following individuals to the 
Berkeley Housing Authority Board:  
 
Carole Norris: Chair, 4 year term 
Marjorie Cox: 4 year term 
Dorothy Hunt: Incumbent BHA tenant commissioner, 2 year term  
Melissa Male: 3 year term 
Michael McBride: 1 year term 
Adolph Moody: Incumbent BHA tenant commissioner, 2 year term 
José Moreno: 2 year term 
 
BACKGROUND 
In October 2005, the United States Department of Housing and Urban Development placed BHA 
on troubled status, giving BHA until June 30, 2006 to achieve a passing score on a range of 
performance indicators. BHA failed to achieve a passing score. As a result, HUD required the 
City Council to remove itself from the BHA governing board and create an independent board 
responsible for oversight of BHA’s operations. 
 
On February 27, 2007, the Berkeley City Council approved the concept of establishing a 
Housing Authority Board of Commissioners. State law mandates the following criteria for 
commissioner selection:  
 

• Commissioners are appointed by the Mayor and confirmed by the City Council. 
• The Board consists of seven commissioners, including two tenant members of the BHA. 
• The Mayor designates the first chairperson (designation not subject to confirmation by 

the City Council). 
• Term limits: 2 Commissioners shall be designated to serve for 4 years; 1 Commissioner 

shall be designated to serve for 3 years; 1 Commissioner shall be designated to serve for 
2 years; 1 Commissioner shall be designated to serve for 1 year. The tenant 
commissioners both serve for 2 year terms.  Successors will be appointed for 4 year 
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terms, except tenant commissioners who will continue to serve 2 year terms. The Mayor 
appoints successors, subject to confirmation by a majority of the Council. 

 
The Mayor followed an inclusive selection process to find new commissioners. The Mayor’s 
staff publicized the Board openings by emailing the Mayor’s Office email list, posting an 
announcement on the Mayor’s website, asking housing-related community organizations to 
advertise the openings, and making announcements at City Council and BHA meetings. Local 
papers also covered the creation of the independent BHA Board and availability of commissioner 
positions.  
 
Twenty-eight people applied to serve on the Housing Authority Board of Commissioners. The 
Mayor and his staff conducted in-person interviews with 15 applicants, after which the Mayor 
chose to recommend appointment of the above candidates.  
 
FISCAL IMPACTS OF RECOMMENDATION 
None. 

 
CONTACT PERSON 
Mayor Tom Bates, (510) 981-7100. 
 
ATTACHMENTS 
1. Resolution. 
2. Resumes of appointments. 
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RESOLUTION NO. ##,###-N.S. 

 
APPOINTMENT OF COMMISSIONERS OF THE BERKELEY HOUSING AUTHORITY 

PURSUANT TO HEALTH AND SAFETY CODE SECTION 34270 
 
WHEREAS, the Council of the City of Berkeley, as the governing body of the City of Berkeley, 
declared itself to the Commissioners of the Berkeley Housing Authority (BHA) and appointed 
two tenant Commissioners pursuant to Health and Safety Code Section 34290; and 
 
WHEREAS, the United States Department of Housing and Urban Development (HUD) deemed 
the BHA’s Section 8 Program to be in “troubled” status in the fall of October 2005 based upon 
BHA’s Section Eight Management Assessment Program (SEMAP) scores.  HUD gave BHA 
until June 30, 2006 to achieve a passing score on a range of performance indicators.  HUD 
advised the BHA in the fall of 2006 that it had not achieved a passing score.  In addition, in 
April, 2007, HUD notified the BHA that its public housing program was also designated as 
“troubled” based upon its Public Housing Assessment System (PHAS) score for fiscal year end 
June 30, 2006; and 
 
WHEREAS, based upon BHA’s performance, HUD determined that the BHA governance 
required restructuring to adequately monitor the agency and provide the necessary oversight to 
ensure its programs were operated in accordance with HUD regulations and guidelines; and 
 
WHEREAS, on June 27, 2006 and September 19, 2006, the BHA Board of Commissioners 
authorized the Executive Officer to enter into negotiations with HUD regarding alternative 
management structures; and 
 
WHEREAS, on November 14, 2006 the BHA Board approved the concept of the establishing an 
independent Housing Authority Board of Commissioners appointed by the Mayor and confirmed 
by the City Council pursuant to Health and Safety Code 34270; and 
 
WHEREAS, on February 27, 2007, the Council of the City of Berkeley also approved the 
concept of establishing an independent Housing Authority Board of Commissioners and directed 
staff to return to the Council and BHA Board with implementing actions and recommendations 
after conferring with HUD; and 
 
WHEREAS, pursuant to Health and Safety Code Section 34293, the Council of the City of 
Berkeley adopted a resolution on May 22, 2007 determining that it shall no longer function as 
the BHA Board as of June 30, 2007; and 
 
WHEREAS, the Mayor of the City of Berkeley is an office filled by election of the people; and  
 
WHEREAS, the Mayor’s staff solicited applications for appointment to the new BHA Board via 
the Mayor’s Office email list, posting an announcement on the Mayor’s website, asking housing-
related community organizations to advertise the openings, and making announcements at City 
Council and BHA meetings; and 



 

 
WHEREAS, the Mayor established the following minimum qualifications to serve on the Board: 

• Berkeley residency. 
• The ability to attend evening Board meetings one or two times per month. 
• The ability to serve an initial term of 1 to 4 years. 
• A demonstrated interest in providing housing to low-income residents. 
• A commitment to investing a significant amount of time reviewing and researching Board 

material. 
• Solid written and oral communication skills. 
• The ability to work in a diverse environment. 

  
WHEREAS, in response, the Mayor received twenty-eight applications to serve on the  new 
Board; and 
 
WHEREAS, given the high-caliber of the applicants, the Mayor’s staff created the following 
criteria to narrow the number of candidates who would be selected for an interview with the 
Mayor: 

• Previous managerial experience improving the efficiency of an organization. 
• Demonstrated achievement in a profession relating to city planning, housing, property 

management, law specializing in land use or housing issues, finance, or community 
development. 

• Submittal of a cover letter which compellingly described the candidate's motivation to 
serve on the Housing Authority Board. 

 
WHEREAS, the Mayor and his staff conducted interviews with 15 applicants and, based upon 
the qualifications of the individuals in relation to the criteria developed,  the Mayor chose 5 
individuals from those interviewed to appoint to the new Board. 
 
NOW THEREFORE, BE IT RESOLVED by the Mayor of the City of Berkeley that the 
following individuals are hereby appointed to serve as Commissioners of the Berkeley Housing 
Authority Board:  
 

1. Carole Norris 
2. Marjorie Cox 
3. Melissa Male 
4. Michael McBride 
5. José Moreno 

 
BE IT FURTHER RESOLVED, by the Council of the City of Berkeley that it supports the 
Mayor’s determination regarding the qualifications of the individuals appointed and hereby 
confirms the Mayor’s appointment of the following individuals as Commissioners of the 
Berkeley Housing Authority Board: 
 

1. Carole Norris 
2. Marjorie Cox 
3. Melissa Male 



 

4. Michael McBride 
5. José Moreno 

 
BE IT FURTHER RESOLVED, by the Mayor of the City of Berkeley that, pursuant to Health 
and Safety Code Section 34272(a), the following individuals are appointed to the Berkeley 
Housing Authority Board for the following terms: 
 

1. Carole Norris for a four (4) year term. 
2. Marjorie Cox for a four (4) year term. 
3. Melissa Male for a three (3) year term. 
4. José Moreno for a two (2) year term. 
5. Michael McBride for a one (1) year term. 

 
BE IT FURTHER RESOLVED, by the Mayor of the City of Berkeley that, pursuant to Health 
and Safety Code Section 34270, the following individuals, at least one of whom is over the age 
of 62, are appointed to the Berkeley Housing Authority Board as tenant Commissioners for a two 
(2) year term: 
 

1. Dorothy Hunt. 
2. Adolph Moody. 

 
BE IT FURTHER RESOLVED, by the Mayor of the City of Berkeley that, pursuant to Health 
and Safety Code Section 34277, Carole Norris is designated the first Chairperson of the Berkeley 
Housing Authority Board. 
 
 




































