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Office of the City Manager

CONSENT CALENDAR
July 13, 2010
To: y Honorable Mayor and Members of the City Council
From: ’i}‘h- Phil Kamlarz, City Manager
Submitted by: Donna Corbeil, Director, Library Services
Subject: Acquisition of a Library Bookvan and Redesignation of a 25°-0” Yellow-
Curbed Parking Zone on Bancroft Way to Exclusive Grey-Curbed Library-
Use Only Parking
RECOMMENDATION

Adopt a Resolution to authorize the City Manager to execute a purchase order with
OBS Inc. of Canton, Ohio for the acquisition of a van configured for the provision of
mobile library services during the closure periods of the four branch libraries while
undergoing construction related to the Measure FF funded Branch Libraries
Improvement Program in an amount not to exceed $83,200 and to redesignate a 25’-0”
yellow-curbed parking zone on Bancroft Way to a grey-curbed zone for exclusive
Library-use only parking.

FISCAL IMPACT

A purchase order will be executed by the City Manager for the not-to-exceed purchase
price of $83,200, excluding sales taxes and user fees, vehicle registration and license
fees, and miscellaneous fees assessed either by the City, county, or state.

Funding for this purchase is available through Measure FF Fund (308) in budget code
308-9301-450.70-42, 10LB28.

BACKGROUND

In November 2008, voters approved the sale of $26M in bonds to renovate, expand,
and make seismic and access improvements at the four neighborhood branch libraries.

As the four branch improvement projects advance; and with the start of construction
tentatively projected for March 2011 for the North and Claremont branches, the Board of
Library Trustees requested that the Library explore cost effective alternative service
models for the impacted neighborhoods. This request was made in recognition by the
board of the concerns of many citizens who are unable or unwilling to go to the Central
Library or other branches when their branch is closed. Among the options the Library
considered were city-wide mailbox-style book drops and book vending machines,
temporary satellite locations in partnership with a hosting organization, providing paid-
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for downtown parking, and procurement of a vehicle to provide mobile services. At the
conclusion of researching the options, the Library determined that mobile services
presented the most viable, cost effective, flexible means for providing library services
throughout the life of the improvement program and was best aligned with the use
restrictions imposed on funds sourced through general obligation bonds.

Determinants favoring mobile services included the ability to locate services where and
when demand exists, to size the selected vehicle to Library needs and budgetary
constraints, to configure the vehicle interior to service reserved/hold items and to
provide a small browsing collection on roll-on/roll-off carts. Additionally, a book vehicle
may serve as an important outreach tool to enhance the visibility of the Library’s civic
presence and its offered services throughout the City. Drawbacks are the ongoing
operational maintenance and fuel expenses, cargo carrying capacity limits, overnight
and weekend parking (addressed in this report), and general on-road risks.

CURRENT SITUATION AND ITS EFFECTS

The City’s Purchasing Department released Request for Proposals (RFP) specification
number 10-10522 on May 21, 2010 for a “Library Bookmobile.” The RFP closed on
June 3, 2010 upon which shortly thereafter a staff panel convened to evaluate the two
received proposals based on the Library’s needs and budgetary limitations.

Prior to the release of the RFP, staff in its overall exploration of alternative service
options did contact several library systems that utilize bookmobiles to investigate the
logistics involved in procuring a vehicle, the operational and service issues related to
various vehicle types, interior configurations, technical features, vehicle servicing costs,
and costs associated with CA emissions compliance. From the responses received, it
was decided to focus on a van as the more suitable vehicle type for reasons of costs
and functionality rather than that of an RV or bus type bookmobile. For this reason the
issued RFP was structured towards a bookvan. More specifically, in the context of
mobile services it was determined that a bookvan addresses concerns related to vehicle
size, neighborhood accessibility and parking flexibility; thus, offering enhanced flexibility
to schedule multiple points of service in any single neighborhood whether it be at parks,
shopping areas, or street corners — in each case, given adequate safety clearances.
Vehicle staffing is expected to be primarily sourced from the pool of branch staff
affected by the then closed facilities. In summary, selecting a bookvan is believed to
provide greater neighborhood penetration; and, available staffing (with site scheduling
to-be-determined) will allow the Library to more comprehensively satisfy patron
demands during the closure phase of the Branch Library Improvement Program life.

In an effort to resolve whether the vehicle would be parked at the City’s corporation yard
or at the Central Library, the Library submitted a request to the Transportation Division
of Public Works for a feasibility evaluation of redesignating the 25’-0” yellow-curbed
loading and unloading zone on Bancroft Way immediately to the south of the Library’s
Bancroft wing to a grey-curbed exclusive Library-use zone. Their evaluation concluded
that based on their on-site observations such a change would have minimal impact on

Page 2



Acquisition of a Library Bookvan and Redesignation of a 25’-0” Yellow-Curbed = CONSENT CALENDAR
Parking Zone on Bancroft Way to Exclusive Grey-Curbed Library-Use Only Parking July 13, 2010

both residential parking and commercial activity in the area. They summarized their
observations in the paragraph below.

“The proposed location for 24 hour parking of the bookmobile is currently a 25’ yellow
zone primarily serving the Library. This conversion would have little effect on residential
parking as all spaces on this block are either metered or restricted by colored curbs
and/or signs. The large residential unit just west of the proposed location is served by a
white zone for passenger loading and unloading. East of the proposed location, there
are commercial buildings on both the north and south sides of the street. The
businesses on the north side of the street are served by a yellow zone 40’ in length and
the businesses on the south side are served by a yellow zone 60’ in length. These
should be sufficient for the loading and unloading needs of the block.”

RATIONALE FOR RECOMMENDATION

Funding for a vehicle purchase is sourced from the 2.4% (or $623,683) share of
Measure FF bond proceeds currently allocated to the overall program contingency.

Based on an evaluation of proposals, staff recommends OBS Inc. The OBS Inc.
proposal at $83,200 represents an all-in vehicle price of a current year Explorer |
Sprinter inclusive of a step-up in gross vehicle weight rate (GVWR) to 11,030, full
vehicle graphics, use instructions and training, as well as specified equipment such as
walls, floor, shelving, desk, swivel seats, bookcarts, and ramp.

In addition to the vehicle purchase cost of a bookvan, added costs will include sales tax
and use fees, vehicle registration and license fees, as well as other expenses for
maintenance servicing and fuel, and miscellaneous fees assessed either by the City,
county, or state. At present full costs including vehicle purchase is estimated at
$120,000 over the life of the Branch Libraries Improvement Program.

Lease options were not offered in either of the two received RFP proposals due to the
manufacturer’s offer of the bookvans as custom-built vehicles. Staff did contact other
libraries who were interested in leasing their bookmobile; however, the vehicles offered
in every case were out of warranty due to the vehicle being older than ten years or over
mileage targets. Additionally, the offered vehicles were not of the bookvan type judged
as more appropriate to the needs of the Library.

In regards to vehicle parking, the Library requests that the current yellow-curb zone on
Bancroft Way and immediately to the south of the Library’s Bancroft wing be
redesignated to exclusive Library-use for bookvan dedicated parking. An evaluation
conducted by the Transportation Division of Public Works concluded that doing so
would have minimal impacts to the surrounding residential parking and commercial
activity. This conversion would allow the Library immediate and certain access to the
vehicle during operating hours for materials loading and unloading and eliminate added
labor expenses for employee travel time to and from the City’s corporation yard.
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ALTERNATIVE ACTIONS CONSIDERED

Among the alternatives the Library explored was the option not to purchase a service
vehicle. In such a situation, the Library would not provide limited in-community services
for the distribution of library materials to patrons affected by a project closure. Impacted
patrons would have the options of going to the Central Library or any of the other open
branches. The successful completion of the Branch Libraries Improvement Program
does not require that alternative services be offered; however, a strong preference for
continued services in the neighborhoods affected by a closure has been expressed in
all four branch communities.

FUTURE ACTION
None.

Attachments:
1. Resolution
2. Images
3. BOLT resolution # 10-50
4. Parking Map
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RESOLUTION NO. ##,###-N.S.
CONTRACT WITH OBS, INC.

WHEREAS, Berkeley voters approved Measure FF in November 2008 for a $26M
branch library improvement program; and

WHEREAS, the Board of Library Trustees at a regular meeting convened March 10,
2010 directed staff to further research service options, with particular focus on mobile
services, during branch construction closures; and

WHEREAS, in the event of procurement of a bookvan, securing parking for the vehicle
in the immediate vicinity of the Central Library and staff would be advantageous to the
daily operations of the targeted services; and

WHEREAS, staff explored alternative service models including city-wide mailbox-style
book drops and book vending machines, temporary satellite locations in partnership
with a hosting organization, providing paid-for downtown parking, procuring a vehicle to
provide mobile services, and no additional services; and

WHEREAS, the Transportation Division of Public Works conducted an evaluation of
probable impacts to the redesignation of the 25’-0” yellow-curbed loading and unloading
zone on Bancroft Way immediately to the south of the Library’s Bancroft wing to a grey-
curbed exclusive Library-use zone and concluded that there would be minimal impacts
to the surrounding residential parking and commercial activity; and

WHEREAS, staff initiated and completed a request for proposal process for
procurement of a bookmobile for the provision of limited mobile services and found that
OBS Inc. of Canton, Ohio was the best fit for the Library’s focused needs; and

WHEREAS, the North and Claremont branch libraries are projected to close for
construction in early 2011 and it is advantageous to prepare for service start-up at this
time; and

WHEREAS, funds are available from Measure FF in budget code 308-9301-450.70-42
10LB28.

NOW, THEREFORE, BE IT RESOLVED by the City Council that the City Manager be
authorized to execute a purchase order contract with OBS Inc. of Canton, Ohio for the
purchase of one bookvan in an amount not to exceed $83,200; and the City Council
approves the redesignation of the 25-0” yellow-curbed parking zone on Bancroft Way
immediately to the south of the Central Library to exclusive grey-curbed library-use only
parking.

ADOPTED by the City Council of the City of Berkeley at a regular meeting held on July
13, 2010 by the following vote:




















